Strategic Plam 2010

Goa: Expand Employment Services

e Objective Expand Organizational Chart to include a Director of
Employment Services

e Objective Include The Attic and EO Recycles as Employment options under the same
organizational umbrella

Goal: Become a Leader in the area of Developmental Disabilities
(Rights, Advocacy)

e Objective As an agency support actions and policy that will encourage
leadership and learning

e Objective Within our agency support committee work that is inclusive

Goal: Present Endless Options as a valued member of the service based
business community

e Objective As an Employer, maintain adequate numbers of full time and
part time staff (flexible, friendly and family- oriented)

e Objective as an Agency, support staff to have local memberships in groups that

promote our agency and our community within the business and service
communities in the county, region and state.

Goal: Residential Services that Span Life Issues

e Objective Create an infrastructure that meets the staffing needs for the
people served

e Objective Build a system of training that will effectively teach staff “best
practices” for working with challenging behaviors

Goal: Cultivate Day Services that offer participants ways to access
meaningful life experiences

e Objective Build an infrastructure that will support the work of the
program



